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NCFMP Mission 

That North Carolina Field Minister Program (NCFMP) exists to educate and equip incarcerated 
men of faith to serve the North Carolina prison population within their own faith tradition. 

Program Overview 

The NCFMP offers the Bachelor of Arts in Pastoral Ministry with a secondary emphasis on 
Psychology and Counseling. This degree is the same degree existing at the main campus. In 
order to facilitate this program, Southeastern partners with the North Carolina Department of 
Public Safety (NCDPS), Nash Correctional Institution (NCI), and Game Plan for Life (GPL). GPL is 
the non-profit organization started and funded in part by Joe Gibbs, owner of Joe Gibbs Racing 
in Huntersville, NC.  

The NCFMP recruits from a list of eligible candidates within the NCDPS prison system. 
Applications are received March through May and are narrowed by the Nash County Extension 
Center (NCEC) NCFMP admissions committee. The top 50 candidates will be transferred to NCI 
in May for in person interviews and testing. Once students are selected for admission (up to 30 
an academic calendar year), students are transferred to NCI for the four-year residential 
education. Upon graduation, graduates will be redeployed to serve as “field ministers” within 
the NC prison population. These opportunities will range from community care such as peer 
tutoring or mentoring, medical and emotional care, or chaplain’s assistants and other spiritual 
care.  

Terminology 

Please use the following terminology while in the facility and regards to the Prison Program: 

Officer/Officer in Charge (OIC) – This is how you will refer to the security staff (use this instead 
of guard). 

Gatehouse – This is the building where you will enter, exit, and be cleared to enter the facility. 

Boulevard – The large sidewalk you will walk down from the gatehouse to the classroom. 

Call-Out – This is the term for how incarcerated people move through the facility from one 
place to another. Someone or a group is “called out” and the officers facilitate the movement. 
Students are called out from the dorm to the classroom usually around 7:45 am and then called 
out to lunch around 11:15. Sometimes individuals are called out to report to another location 
during class. For example, if a student has a medical requirement, they will be called out to 
report to the medical building.  

Count – This is the time in which the OIC or officer counts the students to report it for the 
prison. These times generally occur around 8:45 am and 1:45 pm. Students must remain seated 
during count. 

Code – This is a situation that arises in the facility that usual requires students to be on “lock 
down.” These could be anything from normal daily count to medical emergencies.  

Lock-down – There are two primary types of lock-down that may affect you or the students. 1. 
Only students are on lock-down and will not be able to leave the classroom until cleared. 2. The 
entire facility is locked-down and you nor the students will be able to leave the classroom until 
cleared.  
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Shake-down – This occurs when student’s rooms are searched in the dorm. Oftentimes, these 
occur in the middle of the night and students may be awake all night. These events cause quite 
a bit of stress and anxiety. Please be sensitive if you hear students discuss a recent search.  

Seg or the Hole – This is restricted housing for individuals who are undergoing discipline.  

Students/Men/Incarcerated People – Prison Programs uses humanizing language in referring 
to the students in the program. Because systemically, people who are incarcerated are 
dehumanized both as part of being incarcerated and by the societal referential terms, we strive 
to avoid using terms such as inmate, offender, prisoner, convict, etc. This not only speaks to our 
Christian worldview by honoring life but restores a sense of humanity to the students, 
reminding them of their imago Dei. 

Student Population 

Students enrolled in the NCFMP are serving long term (12 years or more) to life sentences. 
Students will range in their educational background, age, emotional maturity, and criminal 
history. All students will have either a high school diploma or equivalent and are considered 
adult learners. Most students will have significant learning gaps and may not be familiar initially 
with basic educational requirements such as studying, taking notes, or writing in the academic 
genre. Though the degree program offered is distinctly Christian, students will have varying 
faith traditions. The NCFMP is unapologetically Christian yet inclusive to any person of faith.  

Avoid exclusively Christian language. For example, saying things such as “As Christians we…” 
Remember to be inclusive and sensitive to the fact you will likely have students of varying faith 
backgrounds including those who do not hold to a traditional religion but identify as an atheist 
or humanist.  

Contextualization is a useful skill in the NCEC classroom. The students will come into the 
program with many different backgrounds and experience, much like on campus students. 
However, those who are incarcerated operate in a tribal-like organization with much fear and 
shame surrounding the idea of breaking into new “tribes” or groups. Using inclusive faith 
language aids students to build necessary community bonds within the NCFMP and their cohort 
groups that will better equip them as field ministers while simultaneously helping them break 
away from an “us vs. them” mentality.  

Avoid researching or “googling” students. Learning this information might likely taint your 
interactions with a student. Professionalism within the prison classroom requires instructors to 
avoid uncovering personal information about the students unrelated to educational and 
learning goals. When analyzing possible classroom activities that might involve talking about 
student’s crimes, ask yourself, “Is there a legitimate pedagogical reason to ask this question?” 
(Freedom Education Project, Puget Sound, 2019).  

Prison is a shame culture managed by a paramilitary structure. Avoid strict pedantic type 
pedagogies which can tend to mirror the prison environment. 

People who are incarcerated are ethically considered a “vulnerable people group.” This 
requires higher ethical standards while engaging in relationship with your students. Some 
common temptations of instructors working in prison classrooms are: adopting a missionary 
attitude, that of saving your students; romanticizing students; becoming overly familiar with 
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students; overt or inappropriate evangelization focused on conversion only to the neglect of 
higher education. Students can be easily manipulated emotionally because of their incarcerated 
status.  

Most incarcerated people have experienced trauma. Some students may have very limited 
cultural experiences from their life before prison. Prison Programs suggest reading ahead of 
time in personal preparation: “The Body Keeps the Score” by Dr. van Der Kolk (focused 
specifically on trauma and PTSD) and “The Master Plan” by Chris Wilson (a recent prison 
memoir that moves through the life of Chris Wilson before, during, and after incarceration).  

Though this is a college program, a student’s social prison culture may override that of a college 
student at times. Incarceration oftentimes requires different social skills for survival such as 
manipulation or triangulation. Helping students adjust to college life by seeking to “create a 
college campus” provides necessary skills for their future service as field ministers.  

Maintain college-level assessment standards and assign college level work. Research has shown 
that instructors working in prison settings are sometimes tempted to “dumb-down” work or 
grade more easily in an attempt to encourage students or because they feel badly for them. 
However, maintaining rigorous academic standards not only facilitates better learning but 
instills confidence in students that their education is equal to that of on campus students.  

The NCEC Experience 

You will be assigned a member of the Prison Programs staff as the site supervisor on your 

day/week of teaching. The site supervisor will meet you at SEBTS by 7:15 am to carpool to the 

facility. When entering the facility, please remember to bring your DPS badge and clear bag 

each time.  

You will go through a metal detector carrying your clear bag and/or jacket and then stand in 

front of another more sensitive detector and then rotate 360 degrees. Remove all metal items 

from your clear bag or from your person before going through the detector (belt, watch, paper 

clips, pens, laptop, etc.) and place in the designated bin. Following clearance from the two 

metal detectors, an officer will pat you down. The officers will pat down any jackets separately 

as well. You may not bring in any smart device such as a cell-phone, apple watch, or fit bit.  

The dress code for teaching at NCI is business casual. SEBTS logo apparel is highly 

recommended such as a polo shirt. Please do not wear jeans, short skirts/dresses, sleeveless 

tops, or undergarments that have any type of metal. The most common clothing items to set 

off the metal detectors are: shoes, watch, belt, glasses, undergarments with metal, or some 

jewelry. Please avoid wearing these into the facility or remove them and place them in the 

designated container before moving through the two metal detectors.  

You may bring in school supplies that you will need for teaching such as laptop, books, paper 

handouts, pens, etc. Please make sure you sign in your laptop in the binder provided by the 

officer. Paper clips are allowed on your documents but please only use staples for student’s 

handouts or paperwork. A snack is also allowed but must be in a clear container or wrapping. 
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Sealed bottles can be brought in however, coffee, tea, and water are available in the 

classrooms for you.  

Once cleared by the officer, you will swipe your badge at the window kiosk and exit the 

gatehouse.  

The site supervisor will walk you through the facility to the classroom to begin class by 8:15 am. 

You will be provided a seating chart before classes begin. When entering the classroom, first 

take your clear bag to the security office/staff office. Leave your bag in the office and bring your 

materials into the classroom. Please offer structured and consistent breaks. A good rule of 

thumb is every 90 minutes. In the event of an emergency, anyone may contact you while in the 

facility by calling (252)459-4455 and asking to be transferred to the “Seminary Modular.” 

Additionally, you may use the phone in the security office if needed.  

End class promptly by 11:10. The OIC will dismiss the students and direct them to leave the 

classroom as appropriate, usually by 11:15. There are procedures that must be followed so 

please end class promptly and prepare your things to leave the facility. The site supervisor will 

either direct you to leave the classroom before the students or after the students have already 

been dismissed and left the classroom. The end of class can be chaotic, so do not accept things 

from the students or take something out that you did not bring in. Do not make promises to 

students.  

In the classroom, security rules. Because this is a prison, there may be unexpected 

interruptions. Some common examples are: fog in the morning may prevent the students from 

being called out to the classroom and may delay the start of class; a code is called in which 

students are sent immediately back to the dorms; a lockdown where no movement is allowed; 

a fire alarm or drill where everyone must leave the classroom. In these cases, following the 

directions of the OIC is of upmost importance. The OIC may quietly circulate the classroom 

during teaching for periods of count. Please remember to remain flexible to the ever changing 

dynamic of working and teaching in a prison.  

Students will have access to laptops during class. You many allow them to use these during 

class or you may desire to have students close them to facilitate listening and discussion. 

Students do not have access to external internet other than the Nash Moodle and GoSearch 

library, or audio and video on their laptops. However, you will have access to Ethernet internet 

and may utilize videos during your teaching as needed. The TA or site supervisor will assist you 

in setting these up. Each classroom is equipped with a TV, sound bar, USB adaptors, Ethernet 

connections, and DVD player if needed. S 

Students may wish to speak with you at the end of class to ask questions about course 

materials, quizzes, deadlines, etc. It is helpful to have a notebook handy to write these down. 

Another way to address student needs that would normally occur during office hours or over 

email, is to keep your Moodle class forum as the place for these types of questions. It is helpful 

to remind students who may approach you after class about questions on a quiz or specifics for 



6 
 

an assignment that they may ask their question on the class forum. You or your grader can help 

facilitate answers on the forum.  

You may experience what Prison Programs has coined “emotional intersections” while teaching 

during the semester. These types of experiences occur when you are completing a normative 

activity such as lecture or walking in or out of the facility and are confronted with one of the 

emotional or physical challenges people face while incarcerated. This is normal and to be 

accepted. For example, you may see one of the students heading out on a medical trip 

handcuffed and shackled. Or you may hear a story from a student about time spent in “the 

hole.” These types of intersections may likely cause some level of emotional distress. Please 

practice good emotional self-care by using your travel time to debrief with your teaching-day 

team and the site supervisor. Additionally, you may reach out privately to the Director of Prison 

Programs or the Student Success Coordinator.  

Adult/Gap Learning in the Prison Context 

Maintaining consistency as much as possible greatly reduces the amount of stress felt by 

students. This is especially important in the prison context where everything changes day-to-

day, students are issued mandatory directives, and lack complete power of choice. Giving 

students ample time to process upcoming dates, adjustments to the schedule, or other 

foreseen out of the ordinary classes provides a sense of stability. If you must miss class, please 

communicate this as far in advance as possible to the Director of Prison Programs or the 

Student Success Coordinator.  

Students can tend to be insecure and anxious as many of them have extensive gaps in 

education. Please remain patient and aware of heightened levels of stress in the students. If 

you are worried at all about any particular student, please bring it to the attention of the site 

supervisor or the Student Success Coordinator immediately. This includes performing poorly on 

assignments/quizzes/tests, failing work, or other seemingly emotional distress.  

Students in this context work ahead on assignments as soon as the syllabus is available online. 

If you desire students to wait until after instruction, please make this explicit both in the 

syllabus and verbally in class. 

Students may have extremely high levels of stress when it comes to the writing process in the 

academic disciplines. Prison Programs utilizes the CASAE writing rubric for all major writing 

assignments. Feel free to use this as a template for your grading rubric. Helping students 

become better writers in this context requires more instruction than on-campus students. 

Because of their context, students may struggle with synthesizing perspectives and making 

specific implications and applications. These skills can be reinforced in your instruction and with 

regular practice. The students have access to both the on campus writing center and an NCEC 

writing center staffed by fellow students. Additionally, the on campus writing center has 

extremely helpful supplemental videos on the writing process that can be utilized in your 

instruction.  
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The following videos are recommended to use as part of your instruction: 

 Crafting a Literature Review in Research Writing (8:18)  
 Making a Research Plan (19:50)  
 Style Lesson 6: Global Motivation (14:05)  
 Crafting an Introduction to a Research Essay (11:07)  
 The Problem in Research Writing (11:00) at BetweentheTimes.com 

Prison Programs uses a standard syllabus template than includes required language for NCDPS. 

You are required to use the template sent to you in your initial welcome email. Prison Programs 

will approve your syllabus before you may post it to Moodle. If your course has any major 

writing assignments (book review, research paper, ministry notebook, reports of any kind, etc.) 

you will be required to provide a grading rubric with your syllabus and a writing sample.  

Students in the NCFMP utilize Turabian Author/Date citation instead of footnotes. This is to 

facilitate appropriate citation while also recognizing their probable limited computer use once 

graduated. Guidelines for Author/Date can be found in chapters 18 and 19 of the current 

Turabian manual. For any major writing assignment, please provide a writing sample. 

Additionally, the Prison Program uses Turnitin as a requirement for every major writing 

assignment. 

If students need extensions on work or approach you about extenuating circumstances, please 

let the site supervisor or Student Success Coordinator know as soon as possible so an 

appropriate discussion can take place. You may grant extensions for work however, please 

require students to turn in written proof explaining their circumstance.  

Technology 

The NCFMP uses a separate Moodle platform that is disconnected from the on campus Moodle. 

You will be given access to Moodle using either your on campus credentials or new credentials 

issued to you as a part of your onboarding process. The students may access word documents 

and pdf’s. They do not have the ability to access external web links, audio, or video files.  

The class forums on Moodle can serve as a critical method for communication between yourself 

and the students. Your grader will have access to the class and forum as well and can help 

facilitate. Grader’s profiles in Moodle will be built anonymously using only initials. Please 

remind your grader to maintain this anonymity while engaging with the students. There is no 

exception to this rule. 

Your Moodle gradebook serves as the students only unofficial transcript. Please keep the 

gradebook updated and formatted so students can readily check their grades. Moodle is not 

connected to Self-Service so final grades must be input manually into Self-Service. To do this, 

navigate to Self-Service, – Classes (Top tier) – Grading (Secondary Tier) – 2019 (Or current year - 

Under “Year”) – Select Class – Overall Grades (Left hand side) – Input Grades – Scroll to bottom 

and click “Submit Final.”  

https://www.youtube.com/watch?v=SJOFerSy-D4
https://www.youtube.com/watch?v=KE3CwMkVzTw
https://www.youtube.com/watch?v=78zPgfDXsn8
https://www.youtube.com/watch?v=uXjcii0nAhI
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Though printing is possible for students in the classroom, it is limited to four page documents 

only. If you have handouts, PowerPoints, syllabi, or other required documents, please print 

these on campus to provide for students.  

The students have access to an on-site library designed by SEBTS librarians specifically for the 

program. Additionally, students have limited access to GoSearch and JSTOR. Please keep this in 

mind when assigning book reviews or other assignments. Assistance may be necessary for some 

research assignments. 

Tests and quizzes should be assigned with specific open and close day/times. Provide enough 

time for students to take quizzes and tests, keeping in mind there may be technological or 

facility requirements that prevent students from taking the exams at the specified day/time. 

For example, if a student goes on a medical trip which they have no control over scheduling, 

they may need to have the exam re-opened.  

Additional Information 

Each term begins the Monday following on-campus the start of term date. Please note that the 

first week of class will always begin on a Monday.  

Each fall semester will begin with convocation. As faculty, you are expected to attend and wear 

your regalia as you do on campus. If you are teaching as an adjunct, we also strongly 

recommend attendance. Beginning May 2021, the spring semester will end with graduation. 

Again, attendance is strongly encouraged. There will be several additional special events and 

you will receive notification and invitation promptly.  

Some instructors like to bring an end-of-semester snack for students. These requests must be 

approved by the facility. If this is something you anticipate doing, please send the exact 

day/time of the requested snack along with the specific item. Snacks must be pre-packaged in 

clear containers and store bought. Drinks must also be pre-sealed in clear bottles. If a sweet 

snack is requested, please plan on a diabetic option such as mixed nuts. These requests must be 

submitted to the Student Success Coordinator by the end of the first month of the semester.  

Friday is considered a study hall day for all students. If you are interested in holding “office 

hours” during the semester on a Friday, please let the Student Success Coordinator know for 

planning purposes. The Student Success Coordinator will be on-site every Friday.  

At the end of the semester, we will ask you to complete an instructor survey for program 
assessment and improvement. You will receive a link in your on-campus Moodle page. Please 
complete this at your earliest convenience.  

Prison programs will organize an end-of-term celebration and you are invited to attend. The 
date and time of the celebration will be communicated to you early in the semester. This is a 
wonderful time to spend time with the students and celebrate their successes. We encourage 
you to take part as you have the availability.  
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The NCFMP is completely privately funded. If you know anyone interested in donation or giving 
to the program, please let us know.  
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Stevenson, Bryan. 2015. Just Mercy: A Story of Justice and Redemption. New York: Speigel & 
Grau. 

Wilson, Chris. 2019. The Master Plan: My Journey from Life in Prison to a Life of Purpose. New 
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Thanks to the Freedom Education Project Puget Sound for sharing their handbook with us.  
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